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ARROW ACADEMY OF EXCELLENCE 
 

BOARD OF DIRECTORS MEETING 
 

Thursday – February 8, 2018 
 

645 Semmes – 5:30 p.m. to 6:30 p.m. 
 

Present 
Chris Cherry – Fundraising Chair (by conference call) 
Barbara Conway – President 
LaJoyce Harris – Secretary 
Dr. Derek Henson – Vice President  
Preston King – Director (by conference call) 
Dr. Andrea Mayfield – Principal/Director of School 
Loretta Webber – Treasurer (by conference call) 
 
Absent 
No Absences 
 
Non-Board Present 
Cynthia Crite – Board Administrator/Independent Contractor 
 
 
Barbara Conway called the meeting to order at 5:55 p.m. and Derek Henson led the opening prayer.  
 
New Business 

 
I. Opening Meeting 

A. Preston King moved and Derek Henson seconded the approval of the December 2017 minutes 
with the following correction: 

Principal’s Update IV/F – The Parenting Center is in the process 
of being established on the first floor in the space that was formerly the Principal’s 
Office. 

 All directors agreed to approve the minutes. 
B. Clarification on how to categorize aftercare funds follows:  

1) Since Arrow Academy of Excellence does not have a regular district aftercare program, 
all monies collected are designated in the line item under Miscellaneous Income.  

2) Since there is a vast amount of fluctuation in the collected income, it cannot be 
designated as part of a constant, revenue producing budget item. 

3) To ensure that the line item agrees with how the school’s accounts are aligned with the 
district’s Chart of Accounts, the line item will be reclassified in the General Ledger. Dr. 
Mayfield and AAE’s Bookkeeper, Beverly Anderson will make that title change. 

C. Principal’s Update (report submitted) 
1) Formerly student enrollment 84 – Enrollment declined by 2, 1 each in both the 1st and 2nd 

grades. 
2) Directors Derek Henson and Preston King will be the Board’s representation for the 5-

year interim visit scheduled for February 20th. Proposed items to review and discuss are: 

• Relationship building 
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• Board priorities 

• Assess board engagement 
3)  Transportation Policy – Shelby County Schools (SCS) states that AAE has 

to provide a draft from the school’s original charter application package. Dr. Mayfield will 
provide a Transportation Policy for Board review and approval. 

• Bus field trips 
✓ Safety checklists 
✓ Complaints 

4)   Thyssen Krupp has submitted a 3-year service agreement for the school’s  
       elevator to Dr. Mayfield for review and approval.  
5)    Emergency Management 

• Fire drills 

• Emergency evacuation 

• Identify exit locations (gather students and staff in the funeral home parking lot 
across the street from the school) 

• Transfer manual information into the system by next week 
 

D. By-Laws and Procedures Update (report submitted) 
1) The State does not support a Non-Compete Clause.  

• Researching an attorney to create the verbiage for this clause and rename it Honor 
Code as opposed to Non-Compete Clause. 

• Should include a designation for board members with effectual inclusivity for a 
minimum of 1-year after a director terminates from the Board. 

• Preston King will amend the names inclusive of the principal, school employees 
and board members. 

• Dr. Mayvield requested Board permission to revise the school’s Mission and Vision 
statements for Board approval. 

 
Chris Cherry moved that the meeting be adjourned, seconded by Preston King and all other directors 
agreed to adjourn the meeting. 
 
Derek Henson led the meeting in closing prayer. 
 
The meeting adjourned at 6:59pm. 
 
 
 
 
Board Secretary Signature: 
 
 
 
 
 
 
_______________________________________ 
 

  


